























Change issues shift over time

Lack of
sponsorship
Lack of
change
mobilization

* Client priorities Resistance Don’t sustain
unclear not addressed client adoption

* Non-supportive » Sponsors not * Don’t build
teams engaged critical skills
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Change issues and how to avoid them

Pre-implementation

Potential change issues Avoiding them

» Lack of Senior = Develop business case,
management strategy and roadmap
communication = Build a wide base of

= No clearly defined sponsors and champions
implementation strategy = Match the project scope to

= |Insufficient resources the resources, funding and

= Inadequate funding skills

= Lacking critical skills on the ® Start small and build on
project successes

-|1 Knowlgggiesors Launch Poll #5
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Change issues and how to avoid them

At project kick-off

Potential change issues Avoiding them

= Priorities not well = Go slow to go fast
understood = |dentify the critical

» Stakeholder not clearly stakeholders and engage
identified them

» Unclear scope, success = |dentify project phasing,
metrics success metrics and scope

» The project team rushes
into implementation
without sufficient planning
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Tips for managing change

Early stakeholder involvement
Visible management support
Getting
stakeholders
involved early
is a key
Success
factor for
Source:
KnowledgeAdvisors C h an g e
Change Management
efforts

Best Practices
Research Study, 2004.

Allow feedback by those affected
Pilot the change first

Frequent communications
Flexible with some customization

Set realistic timeframes/budget

Mapped process before/after the change
Aligned job roles to support change

Managed, not controlled the change

Create change champions
Reserve resources upfront
Other 1l

0% 20% 40% 60% 80%

Knowledge
"1 Adgisors

3-Nov-09 © 2009, KnowledgeAdvisors




Change issues and how to avoid them

During implementation

Potential change issues Avoiding them

» Key deadlines are missed = Continually engage the

= Sponsors don't allocate sponsors
time = Give deadlines for
» Implementation barriers feedback
aren't cleared = Be clear about how input
= Right people not involved will be used and how
at right time or points decisions will be made
= Too much or too little input  * Reassign team members if
necessary
my Knowledge This is where resistance tends to surface
o Advisors
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Many causes of resistance

Fear of the unknown
Lack of understanding
Insufficient capability
Lack of motivation
Perceived as a loss
Little support

or covert
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Change issues and how to avoid them

After implementation

Potential change issues Avoiding them

» Stakeholders don't see » Review with key
value stakeholders. Reassess

= Users of the data question ~ the WIIFM
the validity or credibility of = Educate users on the data

the data = Publish success stories
" Low system usage = |dentify new champions
» Only a few champions in and engage them

the organization

L K”OWESQ? WIIFM: What's In It For Me?
. visors
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Keep momentum alive

Regular progress updates 67%

Publish outputs of analytics tools™~

ONTMUE oo grsupport

D

tools

Publish internal success stories
Implementation on time/on budget
Create additional change champions

Publish a cost/benefit analysis

External/public reward and
recognition

Other F 3%

0% 20% 40% 60% 80%

Regular progress updates and published results from the

analytics tools are the top 2 ways to keep momentum going
for your learning analytics process.

L | Knowledge

AdVI SOIS Source: KnowledgeAdvisors Change Management Best Practices Research Study, 2004.
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Change Tools
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Tool: Change framework

1. Establish the 2. Build the
business imperative Leadership team

3. Envision the

8. Reinforce new future state

behaviors

Future
State Of
7. Integrate into Eval u at' on _
performance ) 4. Communicate
measures to build support

6. Publicize short-

term wins 5. Engage the

organization

l Adapted from John P. Kotter: Leading Change
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Change Tools

= Assessment: Readiness for = Communications planning
change templates
= Why: To identify = Why: To ensure a well-
implementation risks upfront orchestrated approach to
= When to use: Before communication across the
launching the project organization
= White papers, best practices = When to use: Before, during
) and after implementation
= Why: To learn from _ ] )
experiences of others = Change adoption diagnostic
= When to use: Before and * Why: to monitor progress
during the implementation towards adoption
= When to use: periodically at
y— ¥ 6, 12 and 18 months
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Contact Information:

Amy Rath

Enterprise Solutions Manager
Email:

Phone: 312-676-4461

Fax: 312-676-4401

Peggy Parskey
Measurement Strategist
Email:

Phone: 323-931-6589
Fax: 323-933-2961
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