mfrowiedee | Performance Optimization Framework

» The Performance Optimization Framework is
KnowledgeAdvisors framework to gathering
human capital business intelligence.

| | = The Framework is grounded in a Six Sigma
which is a continuous improvement approach.

= KnowledgeAdvisors supports measurement
models and methodologies that are applied
through a Six Sigma approach to optimize
human capital business intelligence.
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A Greek letter that is a statistical unit of measurement to define the standard
deviation of a population

Six Sigma is 3.4 defects per million opportunities

Successfully used as a performance management tool to achieve optimal
levels of quality

= Six Sigma has 5 elements: Define, Measure, Analyze, Improve, Control

= Objective of Six Sigma is to deliver world-class performance, reliability and
value by identifying defects and reducing process variation

= Effectively applying Six Sigma principles will optimize the practices,
processes and systems to manage and develop employees
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LISL
Shifted 6 Sigma 3 Sigma Process
Process: 3.4 Total Centered Around
Defects of One The Target: 66,738
Million Opportunities Total Defects of One

Below the LSL Milllon Opportunities
QOutside the Lower and

Upper Specification
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A World at 6 Sigma

= 1 wrong prescription in
25 years

3 newborn babies dropped
in 100 years

Unsafe drinking water 1
second every 16 years

1 crash landing in 10 years

35 lost pieces of mail
per year

Optimizing the Performance of People Ao e ors




* Define Process and Criferia for Success
* Aticulate a Defect

= Bemchmank and irend defects
* Quarterly executive review

+ Diagnose Exisbence and Extent of Defects
+ Use qualltative and quantitative data

K-
/

-3
\
-

. “llll Illllllimnﬂllhh

D ir iation in process
-mmnmnnlmurmm

October 20, 2009

wledge
Advisors

Kno
a

Manufacturing: Motorola, General Electric, Eaton, LG Group, Sony,
Phillips Lighting, Johnson & Johnson

Aerospace, Automotive: Lockheed Martin, Penske, Navistar, Ford,
Oxford, Dana Corp

= Financial Services: Bank of America, GE Capital, J.P. Morgan,
American Express

= High Tech: Seagate, Gateway, Toshiba, Microsoft
= Government: Postal Service, US Mint

= Chemical: Dow, DuPont, Air Products
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In GE’s 1998 Annual Report they attributed $1.2B
profit to one strategic initiative - Six Sigma. This
initiative was driving growth and cost reduction.
In 1999, Six Sigma contributed over $2.0 B profit
with $500,000 investment cost.

Annual Six Sigma $
i Nillions 1400

1200 - $1260m

< 70Um I
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1996 1997 1998

Costs Benefits
= -

Source: 1998 GE Annual Report

“One thing that the great companies of the world have in
common, regardless of the diversity of
their industries, is a total focus on servicing customers. With
Six Sigma as the enabler, we intend

to meet that standard.” -- Jack Welch

October 20, 2009 © 200

Knowledge
b Adgisors

The ST X
SIGMA
 'WAY

How GE, MoTorora,
anp Oruer Tor
Cowmpantes Are Honineg

T“F.[R PERFORM ANCE
Peren 5. Pasoe

60

October 20, 2009

Knowledge
at visors

10/20/2009



Optimizes investments in talent

Extends beyond traditional
measurement approaches

= Moves beyond ROI controversy

= Aligns with senior management thinking

» |ntegrates with business intelligence principles

» |Leads to a high-performing workforce

= Forces the identification and reduction in defects
= Accelerates value creation
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Compensation and Benefits
Employee Satisfaction
Employee Engagement
Work/Li‘e Balance

On-boarding | Workforze Diversity
L&D T
(Graifiy Succession Planning | Performance Appraisal |

Knowledge Mgmt
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Forecast Workforce Requirements | Competencies Assessment
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World-Class Performance

Increase

Leadership Effectiveness

Talented Employees

Engaged Employees
High Perforning Workforce

Ui Enplye
Disengagy Enplysg

Reduce

In
effective Leag
o5

Urder-Pertyming Enpiyees

October 20, 2009
Knowledge
o Advisors

= Recruiting — Poor Quality Hires

= Learning — Ineffective Training

= Leadership — Ineffective Leaders

» Talent — Unqualified Employees
= Engagement — Disengaged Employees

» Performance — Under-Performing Employees
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A process is a series of steps to convert inputs
and activities to outputs and is continuous
enduring over time

= A project is a temporary endeavor to achieve a
specific output and has a start and stop

= A project can occur at any step in a process

= Sustainable talent development measurement is
a process that is optimized with Six Sigma to
ensure it functions as designed

October 20, 2009

wledge

Kno
ot Advisors

10/20/2009



1 Type your currancy
Z Totel cost of training

3 Scale used (put T if scale is 1-7)
Courseware Questions:
Support Toolks Questions

My manager and | et expectations

The scope of the material was sppropriate
The paticipant maeriais have been useful
After training, my manager and | dstermined how ta uss training

lwasp with resounces to ly 2pply iraining

FU RDI
Warthwhile in career
Warttnwhile for my emplayer

Scrap leamning

Change
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44%
41%
3%

Total cost savings associaled with change in scrap lesming -

Based on
statistically

validated predictors

of impact,
calculates the

current defect rate

and analyzes
potential redu
in defects.
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